
 

2025 South Florida Regional Schedule 
 

Competition Schedule  Activities Schedule 
Wednesday, April 2, 2025  Wednesday, April 2, 2025 
6:00 PM-
8:00 PM 

5 Team Reps to Load In and Set 
Up Pits 

 1:45 PM University of Miami Tour (30 students) 

   4:45 PM University of Miami Tour (30 students) 
     
Thursday, April 3, 2025  Thursday, April 3, 2025 
7:45 AM    5 Team Reps to Load In  9:00 AM Student Ambassador Meeting 
8:30 AM Pits, Machine Shop, 

Registration, and Inspection 
Open 

 10:00 AM More Than Machines: How Self-Leadership 
Turns Good Teams into Great Ones. 
Hakim A. Lakhdar, Fractional Coach and 
Florida’s #1 Transformational Leadership 
Coach. IBIS Room 

9:00 AM Load-in Ends   11:00 AM How Industrial Designers Bring 
Technology to Life. 
Sooshin Choi served as the Chief Design 
Officer at DEKA Research, founded by 
Dean Kamen. His expertise spans 
automotive, system furniture, medical, and 
mobility design. He is currently the Chair of 
the Industrial Design program at SCAD, 
who generously offers a FIRST $20,000 
scholarship. IBIS Room 

9:00 AM - 
11:00 AM 

Driver’s Meeting, Field Open for 
Measurement and Calibration 

 12:00 PM FIRST Collegiate Roundtable – Come talk 
with Sooshin Choin, SCAD Chair of 
Industrial Design, Eduardo Torres MIT 
Chair Education Council, and FRC Seniors 
about the College Admissions Process. 
IBIS Room 

11:00 AM - 
12:00 PM 

Lunch    

12:00 PM - 
6:00 PM 

Practice Matches  3:00 PM Networking for Introverts 
Ilene Rein - Job Search Strategist, Founder 
of the Pounding Pavement 101 Career 
Building System, Executive Recruiter and 
Managing Partner at Marketing & Sales 
Resources. IBIS Room 

6:30 PM     Pits and Machine Shop Close  4:00 PM FIRST Dances! Come learn all the best 
moves you need to have an amazing time 
at the South Florida Regional! Atrium 

   6:30 PM Spirit Night 

 



 

 

2025 South Florida Regional Schedule 
     

Friday, April 4, 2025  Friday, April 4, 2025 
8:00 AM    Pits and Machine Shop Open  8:00 AM Alumni Photo 
8:30 AM - 
8:50 AM 

Opening Ceremonies  8:25 AM  Alumni Parade 

8:50 AM - 
12:00 PM 

Qualification Matches  9:00 AM–
12:00 PM 

Ambassador Tours 

12:00 PM - 
1:00 PM 

Lunch  12:00 PM –
12:50 PM 

Women Breaking Molds – Luncheon. IBIS 
Room 

1:00 PM - 
5:45 PM 

Qualification Matches  1:00 PM–
4:00 PM 

Ambassador Tours 

5:45 PM - 
6:15 PM 

Awards Ceremony  5:45 PM Mascots’ Parade & Photo 

~6:30 
PM** 

Pits and Machine Shop Close 
following Awards Ceremony 

 6:00 PM Mentors’ Parade & Photo 
   

     
Saturday, April 5, 2025  Saturday, April 5, 2025 
8:00 AM    Pits and Machine Shop Open  8:00 AM Seniors’ Photo 
8:30 AM - 
8:50 AM 

Opening Ceremonies  8:25 AM Seniors’ Parade 

8:50 AM - 
12:00 PM   

Qualification Matches  9:00 AM – 
12:00 PM 

Ambassador Tours 

~12:00 PM 
- 12:30 PM 

Alliance Selections (begins 8 
minutes after the end of 
Qualification Matches) 

 10:00 AM – 
12:00 PM 

FLL & FTC Demonstrations 

12:30 PM - 
1:30 PM 

Lunch  12:00 PM 2025 FLL Grad-Bash Ceremony 

1:30 PM – 
5:00 PM   

Playoff Matches & Awards 
Ceremony 

 5:30 PM ALL Volunteers’ Photo 
   

~5:30 
PM** 

Pits close 30 minutes following 
the close of the Closing 
Ceremony 

   
   
   

**Schedule subject to change. All times are estimated based on flow of rounds.  

See Pit Administration table for updated times. 

 


